Media Co-op AGM 2020-21

March 13, 2021

Notes: Billie Pierre

Attendees: Fernando Arce, Sarah Armstrong, Valerie Barnes-Connell, Matt DiMera, Albert Dupuis, Mildred German, David Gray-Donald, Rushdia Mehreen, Scott Neigh, Billie Pierre

Designated Facilitator: David
Designated Secretary: Billie Pierre
3. Land Acknowledgments, 
· Mildred, she/they, volunteer, Media Coop and Coop Radio, Filipino.com
· Fernando, He/him, media coop, been with mc since 2018, freelance reporter. 
· Scott, he/him had been involved in Sudbury. Sarah, Ottawa media coop, lives in Nova Scotia, owned a community newspaper for a while. Wants to be active regionally in mc. 
· Billie Pierre, she/her, unceded Nlaka’pamux territory, been with Media Coop since 2015. Mainly active in the struggle against TMX.
· Valerie, Barnes-Connell, She/her, formally reporter for La Ronge (?) Saskatchewan for 9.5 years, involved in trying to form a media coop in Saskatchewan, 
· Albert Dupuis, in Blind River Ont, became acquainted with MC in 2012 maybe?, co chair Ottawa Health Coalition, always interested in developing democratic media,
· Rushdia Mehreen, she/they, Montreal, long-time contributor, now more of a reader, 
· Matt DiMera, publisher of The Resolve, here as a guest. 
Dave is reposting the agenda. 
4. Valerie moves the agenda, Albert seconds
5. Approval 2019-2020 AGM Minutes, Scott moves to approve minutes, Fernando seconds. 
6. Year of Review: Fernando, in summer went to Regina, as a student. helping with admin, and finding writing, came up with database, names and emails of subscribers, letters to send to people who we owed Dominion subscriptions to, slow going. Increase of articles, started to edit more, and the quality of writing improved, getting more pitches. More freelance writers. High profile did the series on police brutality, helped put us more on the map. Because of the pandemic, we saw more traffic, Scott has been the main person on the website update. Editing is more of a back and forth rather than a quick copy edit. Mildred and Billie have been posting, and Billie helped expand more in BC. More diligent with communicating with each other
We launched a GoFundMe campaign. Considering starting an investigative fund. Scott has been publishing radio. Billie video. Thinking of starting a podcast. Wanting more collaborative projects with other indy media outlets. All bookkeeping done. Want to find an accountant. 

Dave inclined to move to questions people may have over the last year. 
Billie: date for when the new website will come out? 
Scott:Took 3-4 years to get to this point. The process is moving again. Not immediate launch. One big technical question to resolved. Different domains for the other locals which do not exist. Then a debugging process. Good couple of months. 

Agenda, Rebooting the Media Coop, 

7. Dave moves, Valerie Seconds. (Missed this)
8. Representatives to the board of directors. 

Rushdia: wondering how we see Media Coop co-existing with the new existence The Breach, which is being launched by former Media Coop members. 
David: the sense of The Breach, is it’s a small team of 4 people who are the main coordinators. Not a member-owned and directed organization in the way the Media Co-op aims to be, more of a tight-knit collective. More focused on video and intervening in mainstream political discourse. They’ll probably cover more stuff like the elections. Media Coop is more covering grassroots stuff. Mutually promoting each other, ideally. 

Dave: Fernando, it’s the 3rd year of his term. Scott needs to be voted on officially. Both editor representatives. Anyone interested to run for board position?
Can we just acclaim people, or hold an election?

Is anyone interested in becoming involved on the board? Rushdia interested in helping out with stuff, especially the website. Sarah Armstrong had also mentioned she is on 3 or 4 other boards but is interested in helping out with tasks. 
Dave: Dave, Scott, Fernando, editor reps on board, Dave puts forward motion to acclaim these positions, Billie seconds. Passed. The term is 3 years. 
Dave: financial review presented. Motion to accept financial statements pending accountant review passes 

Valerie needs to go. 

Dave: on agenda, open publishing and democratic decisions on what content on editorial process. 
Open publishing: Media Co-op’s philosophy on open publishing. Wasn’t involved in central media coop organizing. Early decisions were informed by experiences of Indy Media. Was completely open, rose with social justice movements and around world trade summits in Seattle and other cities. The Media Co-op’s early approach was to combine the open publishing model of Indymedia with a clearer editorial process. Now, can try to work to make ways editors can flag and promote articles to be more prominent. If it’s been edited etc. that has worked quite well. There can be pitches. Or people would post it. Maybe editors could work with them to edit. The landscape for open publishing has changed, though -- there are a lot more options out there, for one thing, with social media. And there are plenty of examples of the far right and mens’ right groups taking advantage of open publishing. 

Do we continue with open publishing? Or close that option with members’ accounts? If they post, it can look like a Media Coop-approaved posting. 

Billie: Might be good to keep open posting, but have it visibly identifiable before it can have for example it’s headline colour changed to something edited. 
Rushdia: interesting question. Have a couple of questions. When the idea open publishing was adopted, social media wasn’t prevalent. But still like open publishing
Dave: Not much coming from open publishing. Sometimes gambling or porn content would be posted. He stopped approving new members. Almost all were spammed. There are hundreds of people with accounts. Mostly to comment. A bit of a headache. 
Rushdia: This sounds like it is part of a larger discussion of what kind of organization we want, what values we want to reflect in the work. Really think that open publishing is part of what makes The Media Co-op distinctive in the independent media landscape. Could do more to promote this aspect with movements, so they can relate to it as a resource.
Scott: Part of the motivation for this discussion is a recognition that how The Media Co-op does things have already been changing in recent years, so let’s be more deliberate about it.
David: Part of the reason is also the context of the new website, so we can implement these process/organizational decisions in the site itself.
Dave: Onto the discussion of democratically deciding the editorial direction of the organization, which is something else that happened to an extent in earlier years but has not been as present in recent years...these days, the editorial direction is driven by the volunteer editorial collective. Do we want to find ways to make those decisions in broader and more democratic ways? How?
Fernando: How do we get in more direct touch with our audience?
Scott: Also true that it isn’t exactly the editors who have been driving it -- we’ve been pretty open to publishing anything that comes our way that meets our standards, so it’s in a sense contributor driven. But, still, the question is how to be more democratic and deliberate about it.
Some general comments from Sarah, Rushdia, Albert affirming that open publishing and democratic ways of work are important components of what makes The Media Co-op distinctive, so important to continue to find ways to make them work.
Some further discussion about ways to get involved without necessarily joining the board, to be followed up over email.
Dave promoted the current crowdfunding campaign (https://www.gofundme.com/f/the-media-coop-needs-your-help) and subscription to the newsletter (http://eepurl.com/cjrOdX).
Dave moved to adjourn, Albert seconded, no objections.
AGENDA

Media Co-op AGM 2020-2021: Saturday, March 13, 2021 
The Media Co-op's latest Annual General Meeting (AGM) will take place on Saturday, March 13, 2021 over Zoom at 2:00 PM EST (US and Canada). (Joining instructions below.) 
These are some of the items items we will be discussing this year: 
· The latest iteration of the soon-to-be-launched new website 
· Extensive in-depth coverage the cooperative saw in 2020 
· Upcoming fundraising campaigns  
· The possible revival of the Co-op's Investigative Journalism Fund 
This year’s AGM, as usual,  includes a call for motions from Co-op and Board members (# 1 below). 
Several Board of Director positions are also up for nominations and election (# 2 below). Members of the Board, who are all volunteers, help steer the organization’s financial and strategic decisions and create policy and bylaws for the cooperative. 
To learn more about the organization, check out these links to Media Co-op's bylaws, its structure, and current board of directors. 

Media Co-op Annual General Meeting 2020-2021 
What: A nationwide meeting where we discuss what's happening with the Media Co-op, elect representatives to the Board of Directors, give feedback and engage in visioning the future of the Co-op. 
When: Saturday, March 13, 2021, 2 pm EST (3:30 pm in NL, 3:00 in NS/PEI/NB, 2:00 in QC/ON, 1:00 in MB, 1:00 in SK/AB, 11:00 in BC) 
Where: Due to social distancing rules caused by the COVID-19 Pandemic, this year’s AGM will be held only through Zoom. Join Zoom Meeting: https://us02web.zoom.us/j/83974730364
Meeting ID: 839 7473 0364
Find your local number: https://us02web.zoom.us/u/ke4zjuWdh

Contact info@mediacoop.ca to see about other call-in arrangements. 
1. Call for motions: The Media Co-op is all about democratizing media space and allowing our audience/members to have their voices heard. So, if you have anything you’d like to have added to the conversation, feel free to connect with us at info@mediacoop.ca with the subject line “Proposed AGM Agenda Item.” The deadline to send in suggestions is on March 6, 2021, though items can be proposed for consideration during the AGM pending member’s approval. 
2. Call for nominations: Democratic media is also participatory. That’s why we encourage our members to nominate anyone they think would make a great contribution to the team. Simply send in a ~250-word bio and a headshot of the person you’re nominating with the subject line “Board Representative Nomination.” You can nominate yourself. The bio – also due March 6, 2021 – will be posted on our website prior to the AGM to help members make their voting decisions. Nominations can be made past this date, though those will be pending approval from the Board. The following positions are open: 
· Reader Representative (2 positions) 
· Contributor Representative (1 position) 
· Editor Representative (1 position) 
3) Voting: During the AGM, you'll be able to vote by secret electronic ballot on motions and representative elections. The electronic voting process will be explained during the meeting for those who attend and the results will be publicized on our website and on social media. 
4) Questions? Don't hesitate to email us at info@mediacoop.ca 
UPDATES
Over the last few years, the Media Co-op has been undergoing a slow but steady transformation.  
For one, as many of our supporters and subscribers will have noticed, local chapters are no longer active. This was in large part due to the fact that many of the organization’s founding members and long-time members of locals who had volunteered their time and skills for years began to feel the exhaustion of running an independent grassroots media organization and eventually moved on. By 2016, the final issue of the flagship magazine under which the Co-op had first begun – The Dominion – was published. After that, truth be told, the Media Co-op and its barebone-volunteer staff and board members struggled to keep the organization afloat.  
In fact, by 2017, things looked dire. Our website was in need of repair and the local chapters were slowing down and closing. Our editorial capacity was also maxing out, which meant there was very little original content going up on the site. For a while, we were in significant debt.   
But allowing this great experiment in democratic media to fail was not an option.  
It was then that your support not only came through and allowed us to pay off that debt, but it kept us going and helped breathe new life into the organization!  
An influx of writers and new members has helped us produce – once again -- hard-hitting grassroots journalism: from Indigenous rights issues covered by Indigenous journalists, to analyses on the homelessness crisis from the eyes of those living it, to accounts of movements for justice and liberation beginning from the perspectives of those in struggle, to investigations uncovering the harmful actions of Canadian corporations and governments, to foreign policy critiques, our members have brought the Co-op to the forefront once again, challenging the tired, oppressive status quo of the mainstream media.  
As we enter a new chapter, we will be discussing possible new ways to curate and promote our content on the website, including revisiting the role of open-source publishing in the current online environment.
And that’s only the beginning! 
We hope to see/hear many of you there this March 13th, 2021, at 2 PM EST!
PROPOSED AGENDA
March 13, 2021 
Instructions to join // instructions pour joindre: English, Francais

Attendees: Fernando Arce, Sarah Armstrong, Valerie Barnes-Connell, Matt DiMera, Albert Dupuis, Mildred German, David Gray-Donald, Rushdia Mehreen, Scott Neigh, Billie Pierre
1. Designate Facilitator-David Grey Mcdonald
2. Designate Secretary-Billie Pierre
3. Land acknowledgment and Introductions
· Mildred, she/they, volunteer, Media Coop and Coop Radio, Filipino.com
· Fernando, He/him, media coop, been with mc since 2018, freelance reporter. 
· Scott, he/him had been involved in Sudbury. Sarah, Ottawa media coop, lives in Nova Scotia, owned a community newspaper for a while. Wants to be active regionally in mc. 
· Billie Pierre, she/her, unceded Nlaka’pamux territory, been with Media Coop since 2015. Mainly active in the struggle against TMX.
· Valerie, Barnes-Connell, She/her, formally reporter for La Ronge (?) Saskatchewan for 9.5 years, involved in trying to form a media coop in Saskatchewan, 
· Albert Dupuis, in Blind River Ont, became acquainted with MC in 2012 maybe?, co chair Ottawa Health Coalition, always interested in developing democratic media,
· Rushdia, she/they, Montreal, long-time contributor, now more of a reader, 
· Matt DiMera, publisher of The Result, here as a guest. 
4. Approval of the Agenda
Valerie moves to approve the agenda, Albert Seconds. 
5. Approval of the 2020 AGM Minutes
6. Year in Review 
Fernando, in summer, went to Regina, as a student. helping with admin, and finding writing, came up with database, names and emails of subscribers, letters to send to people who we owed Dominion subscriptions to, slow going. Increase of articles, started to edit more, and the quality of writing improved, getting more pitches. More freelance writers. High profile did the series on police brutality, helped put us more on the map. Because of the pandemic, we saw more traffic, Scott has been the main person on the website update. Editing is more of a back and forth rather than a quick copy edit. Mildred and Billie have been posting, and Billie helped expand more in BC. More diligent with communicating with each other.
· We launched a gofundme campaign. 
We are considering starting an investigative fund. 
· Scott has been publishing radio weekly. 
· Mildred is thinking of starting a podcast. 
· Wanting more collaborative projects with other indy media outlets. 
· All bookkeeping done. Want to find an accountant. 
· Dave inclined to move to questions people may have over the last year. 
· Billie: date form when the new website will come out? 
Scott:Took 3-4 years to launch this. The process is moving again. Not immediate. One big technical question to resolve. Different domains for the other locals which do not exist. Then a debugging process. Good couple of months. 
6.1 - Board of Directors Statements 
6.2 - Q&A
7. Rebooting the Media Co-op
7.1 - Overview of the situation
7.2 - Website
7.3. Editorial
7.4 Administration / publishing
8. Election of Representative to the Board of Directors
8.1 Appoint Chief Returning Officer
8.2 Presentations from Candidates and Q & A
8.3 Voting
9. Presentation of 2019-2020 Financial Review
9.1 Motion to approve draft 2019-20 financial statements pending CPA review
10. Election Results
10.1 Motion to approve Election Results
10.2 Motion to destroy Ballots
11. Other business 
